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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of the

New Orleans Tourism Marketing Corporation
(A Component Unit of the City of New Orleans)
New Orleans, Louisiana

We have audited the accompanying financial statements of the governmental activities and
the major fund of New Orleans Tourism Marketing Corporation (NOTMC), a component
unit of the City of New Orleans, as of and for the year ended December 31, 2010, which
collectively comprise NOTMC’s basic financial statements as listed in the Table of
Contents. These financial statements are the responsibility of NOTMC?s management. Our
responsibility 1s to express opinions on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

Asdiscussed in NOTE 1, the financial statements present only the activities of NOTMC and
do not purport to, and do not, present fairly the financial position of the City of New Orleans,
as of December 31, 2010, and the changes in its financial position for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of governmental activities and the major fund of
New Orleans Tourism Marketing Corporation, as of December 31, 2010 and the
respective changes in its financial position for the year then ended in conformity with
accounting principles generally accepted in the United States of America.
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NEW ORLEANS, LA 70122
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INDEPENDENT AUDITORS’ REPORT
-~ (CONTINUED)

To the Board of Directors of the

New Orleans Tourism Marketing Corporation
(A Component Unit of the City of New Orleans)
New Orleans, Louisiana

Page 2

In accordance with the Government Auditing Standards, we have also issued our report dated
May 9, 2011 on our consideration of NOTMC?s internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our
audit.

Accounting principles generally accepted in the United States of Armerica require that the
management’s discussion and analysis and budgetary comparison information on pages 3
through 8 and on page 34 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

) ¢
B pino & Tovalon LLP
~ BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

May 9, 2011

ABruno & Tervalon u»
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
MANAGEMENT"S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2010

New Orleans Tourism Marketing Corporation (NOTMC) is a component unit of the City of
New Orleans. NOTMC's management’s discussion and analysis is intended to assist the reader
in focusing on significant financial issues, provide an overview of NOTMC's financial activity,
and identify changes in NOTMC's financial position and its ability to address the next and
subsequent year challenges. It also identifies any material deviations from the financial plan and
identifies individual fund issues or concerns. This is a requirement of the Governmental
Accounting Standards Board Statement No. 34 (GASB 34) “Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments” and is intended to
provide the financial results for the fiscal year ended December 31, 2010.

The following is an illustration on how this financial report is presented.

MD&A
Management’s Discussion and Analysis
(Required Supplementary Information)

Basic Financial Statements
Government-Wide Financial Statements
Fund Financial Statements
Notes to the Financial Statements

Other Required Supplementary Information @
Required Supplementary Information _




NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2010

As indicated in the illustration, GASB 34 requires the presentation of two basic types of financial
statements: Government-Wide Financial Statements and Fund Financial Statements.

Government-Wide Financial Statements

The government-wide financial statements provide a perspective of NOTMC as a whole. These
statements use the full accrual basis of accounting similar to private sector companies. There are
two government-wide statements: the Statement of Net Assets and the Statement of Activities.

The Statement of Net Assets combines and consolidates governmental funds’ current financial
resources (short-term spendable resources) with capital assets and long-term obligations,
regardless if they are currently available or not.

Consistent with the full accrual basis method of accounting, the Statement of Activities accounts
for current year revenues and expenses regardiess of when cash is received or paid. The intent of
this statement is to summarize and simplify the user’s analysis of the costs of various NOTMC
services,

Fund Financial Statements

The fund statements are similar to financial presentations of typical governmental agencies, but
the focus is on NOTMC's major funds rather than fund types as in the past. The fund statements
are reported using the modified accrual method of accounting. Under this basis of accounting,
revenues are recorded when received except where they are measurable and available and
therefore represent resources that may be appropriated. Expenditures are accounted for in the
period that goods and services are used. In addition, capital asset purchases are expensed and not
recorded as assets. Debt payments are recorded as expenditures in the current year and future
debt obligations are not recorded.

The General Fund is the only fund type of NOTMC. The General Fund is used to account for
the general activities of NOTMC. Its revenues are derived from hotel/motel taxes, RTA hotel
taxes, Casino lease, Casino hotel agreement and other sales revenues.




NEW ORLEANS TOURISM MARKETING CORPORATION
' (A Component Unit of the City of New Orleans)
MANAGEMENT’S DISCUSSION AND ANATLYSIS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2010

Financial Analysis of NOTMC as a whole

- Summary Statement of Net Assets

2010 2009 Change
Assets ) '
Current assets $9,421,941 . $8,466,555 $ 955,386
Capital assets, net 17,619 23.097 (5,478)
Total assets 9,439,560 8.489.652 949.908
Liabilities
Current liabilities 1,153,958 1,389,671 . (235,713)
Long-term liabilities 58.845 61.182 (233D
Tota! liabilities 1.212,803 1,450,853 2 50
Net Assets ’
Invested in capital assets 17,619 23,097 (5,478)
Unrestricted 8.209.138 7.015.702 1,193.436
Total net assets $8.226,757 $1.038,799 $L187.958

As indicated by the statement above, in 2010 total net assets are $8,226,757, which represents a
17% increase over 2009, In 2010, total assets, which consist of 99.8% in cutrent assets and .2%
in capital assets, increased by $949,908 or 11% from $8,489,652 to $9,439,560 primarily due to
the significant increase in cash from 2009 to 2010, which was due to the decrease spending on
marketing expenditures in 2010 following the BP Qil Spiil.

Total liabilities decreased by $238,050 or 16% due to a reduction in amounts due to outside
agencies for 2010 as compared to 2009.

Invested in capital assets is a combination of capital assets at original cost less accumulated
depreciation. The original cost of capital assets is $148,111, which is an accumulation of capital
assets year after year less any capital disposals. The accumulated depreciation is the
accumulation of depreciation expense since acquisition. In accordance with accounting
principles generally accepted in the United States of America, depreciation expense is recorded
on the original cost of the asset, less an estimated salvage value, expensed over the estimated
useful life of the asset. Total accumulated depreciation is $130,492.

The remaining $8,209,138 in net assets is unrestricted. The unrestricted net assets balance is an

accumulation of prior years’ operating results. This balance is dlrectly affected by NOTMC's
operating results each year.




NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2010

Results of Operations
' 2010 2009 Change
Revenues
Base Funding-City of New Orleans b -0- $1,000,000 $(1,000,000)
Hotel/Motel Taxes 4,353,572 3,783,393 570,179
RTA Hotel Taxes 2,877,284 2,345,258 532,026
Casino City Lease Agreement 1,000,000 1,000,000 -0-
Casino Hotel Agreement 1,000,000 1,000,000 -0-
Other Revenue 47,976 87,641 < (39,665)
" Interest Income 7,927 6,795 1,132
Loss on disposal of assets _ (977) -0- 917
Total Revenues 9,285,782 9,223,087 62,695
Expenses
Provisions of Funding to
Cutside Agencies 2,843,980 2,688,558 155,422
Special Events 115,100 150,000 (34,900)
Marketing 4,805,199 6,112,428 (1,307,229)
General and Administrative ‘ 322,535 410,545 (88,010)
Depreciation 11,010 12,334 (1,324)
Bad Debt Expense -0- 2,103 (2.103)
Total Expenses 8.097.824 9.375.968 278
Increase (Decrease) in Net Assets $1,187,958 $_(152.881)  $1340.839

Changes in NOTMC’s revenues are reflected in the statement above. In 2010, total revenues
increased by $62,695 or less than 1%. Hotel occupancy experienced a surge in the first two
quarters of 2010, as a result of the New Orleans Saints winning the Super Bowl. Although, this
created a significant surge in hotel tax revenues, those increases in tax revenues go unnoticed due
to the City eliminating the $1,000,000 in base funding from the NOTMC’s 2010 budget. The
net effect of the elimination of base funding and the increases in hotel/motel taxes and RTA
taxes revenues resulted in a minimal change in total revenues from 2009 to 2010. Overall
expenses decreased by $1,278,144. This decrease in expenses is primarily due to the BP Oi
Spill. NOTMC worked with the Convention and Visitors Bureau on a summer campaign;
however, BP provided monies for the campaign directly to the CVB and NOTMC’s marketing
dollars were not spent. Therefore, marketing expenses incurred by NOTMC were significantly
lower in 2010 as compared to 2009. The above statement shows how the $1,187,958 increase in
net assets occurred for 2010.




NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2010

Financial Analysis of the Governmental Fund

The focus of governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing NOTMC’s financing
requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

At the end of the December 31, 2010 fiscal year, NOTMC’s general fund reported ending fund
balance of $8,267,983, an increase of $1,191,099 in comparison to the prior year. Of the total
fund balance, the Board of Directors has reported the following as assigned fund balance:

Purpose ' Amount
Administrative costs $ 500,000
Emergency marketing costs 1.000.000
Total ' $1,500,000
Capital Assets

At December 31, 2010, NOTMC has $17,619 invested in furniture and equipment.

Assets 2010 200
Furniture and equipment $ 148,111 $ 143,936
Less accumulated depreciation (130.492) (120.839)
Net capital assets $_17.619 $.23,007

Depreciation expense for the year is $11,010.




NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2010

Economic Factors and Next Year’s Budget

The major factor affecting the budget is the economy and its effect on the tourism industry. The
NOTMC’s budget is greatly affected by the amount of tax revenues received from the
Hotel/Motel Occupancy Privilege Tax and RTA Hotel Tax. The world climate relating to public
safety and homeland security also influences the consumer’s confidence in the travel industry.
New Orleans has fared well during past times of economic crisis and NOTMC will continue to
be conservative in its estimations in order to reduce any possible financial vulnerability.

Budget

As required by state law, the Board of Directors of NOTMC adopts the original budget of
NOTMC prior to the commencement of the fiscal year to which the budget applies. NOTMC is
permitted by state law to amend its budget anytime during the fiscal year prior to the end of
fiscal year to which the budget applies. NOTMC did amend its 2010 original budget.

Revenue Budgets
NOTMC’s actual general fund revenues of $9,286,759 were less than the budget by $20,174.
Expenditures Budgets

NOTMC’s actual general fund expenditures of $8,095,660 were less than budgeted expenditures
by $41,426. :

Contacting NOTMC Financial Management

This financial report is designed to provide citizens, taxpayers, customers, investors and creditors
with a general overview of NOTMC's finances and demonstrate NOTMC's accountability for
money it receives. If you have questions about this report or need additional information, contact

the New Orleans Tourism Marketing Corporation at 2020 St. Charles Avenue, New Orleans,
LA. 70130.




NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)
STATEMENT OF NET ASSETS
DECEMBER 31, 2010

ASSETS

Current Assets:
Cash (NOTES 2(F) and 3)
Hotel/motel taxes receivable
RTA hotel taxes receivable
Other receivables
Prepaid expenses

Total current assets
Noncurrent Assets:
Capital assets (NOTE 5)
Less accumulated depreciation (NOTE 5)
Total noncurrent assets

*

Total assets

LIABILITIES

Current Liabilities:
Accounts payable and accrued expenses
Due to outside agencies, net (NOTE 11)

Total current liabilities

Noncurrent liabilities:
Compensated absences (NOTE 6)

Total liabilities
NET ASSETS

Invested in capital assets
Unrestricted

Total net assets

GOVERNMENTAL
ACTIVITIES

$ 6,919,449
1,114,557
1,302,274

83,333

2.328

9,421,941

148,111
(130.492)

17.619

9.439.560

123,894
._1.030,064

1,153,958

58.845

1,212,803

17,619
8,209,138

$. 8.226,757

The accompanying notes are an integral part of these financial statements.




NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2010

FUNCTIONS

Governmental Activities:
Provision of funding to outside

agencies (NOTES 7 AND 11)

Agency and related fees
Summer/general media
Multicultural/Essence event
Production
Broadcast projects and promotions
Research '
Christmas media
Inactive marketing
General and administrative
Fulfillment
Unallocated depreciation
Special events
Summer convention

Total

General Revenues:
Hotel/motel taxes
{net of collection fees) (NOTE 4)

Expenses

52,843,980
646,899
988,664
261,5%1
705,038
356,716

80,000
544,768
1,108,752
322,535
61,771
11,010
115,100
50.000

$8.097.824

RTA hotel taxes (NOTE 4)

Casino City lease agreement (NOTE 4)
Casino hotel agreement (NOTE 4)

Other revenue (NOTE 4)

Interest income

Loss on disposal of assets

Change in net assets

Program

Revenues

Operating
Grants and

Contributions

Total general revenues

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of these financial statements.
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Net (Expenses)
Revenues and
Change In

Net Assets

$(2,843,980)
(646,899)
(988,664)
(261,591)
(705,038)
(356,716)
(80,000)
(544,768)
(1,109,752)
(322,535)
(61,771)
(11,010)
(115,100)
(50.000)

(8.097.824)

4,353,572
2,877,284
1,000,000
1,000,000
47,976
1,927
077)

9,285,782
1,187,958

7.038,799

$_8.226,757



NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
BALANCE SHEET - GOVERNMENTAL FUND - GENERAL FUND
DECEMBER 31, 2010

ASSETS

Cash

Hotel/motel taxes receivable
RTA hotel taxes receivable
Other receivables

Prepaid expense

Total assets

JABIIL TTIES AND FUND BALANCE

Liabilities:
Accounts payable and accrued expenses
Due to outside agencies, net

Total liabilities
Fund Balance:
Assigned (NOTE 12)
Unassigned

Total fund balance

Total liabilities and fund balance

The accompanying notes are an integral part of these financial statements.
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$6,919,449
1,114,557
1,302,274
83,333

2.328

$9.421.941

= —— "

$ 123,804
1,030,064

1.153.958
1,500,000
6.767.983

8.267.983
$9.,421.941



NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
RECONCILIATION OF THE BALANCE SHEET-
GOVERNMENTAL FUND - GENERAL FUND TO THE STATEMENT OF NET ASSETS
DECEMBER 31, 2010 '

Total fund balance-Governmental Fund - General Fund " $8,267,983

Amounts reported for governmental activities in
the Statement of Net Assets are different because:
Capital assets used in governmental activities
are not financial resources and therefore are
not reported in the govermmental fund (NOTE 5):

The cost of capital assets is $148,111
Accumulated depreciation is . {130.492) 17,619

Long-term liabilities are not due and payable
in the current period therefore are not
reported in the governmental fund (NOTE 6): -

Compensated absences ' (58.845)
Net assets of governmental activities ' $8.226757

The accompanying notes are an integral part of these financial statements.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
STATEMENT OF REVENUES, EXPENDITURES AND NET CHANGE
IN FUND BALANCE-~GOVERNMENTAL FUND - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2010

REVENUES
Hotel/mote] taxes (net of collection fees) $4,353,572
RTA hote! taxes 2,877,284
Casino City lease agreement 1,000,000
Casino hotel agreement 1,000,000
Other revenue 47,976
Interest income 7927
Total revenues 9.286,75
EXPENDITURES
Provision of funding to outside agencies : 2,843,980
Agency and related fees 646,899
Summer/general media 988,664
Multicultural/Essence events 261,591
Production 705,038
Broadcast projects and promotions 356,716
Research 30,000
Christinas media 544768
Interactive marketing 1,110,152
General and administrative 324,872
Fulfillment 61,771
Marketing technologies 6,109
Special events 115,100
Summer convention 50,000
Total expenditures 8.095.660
Net change in fund balance 1,191,099
Fund balance, beginning of year 1.076.884
Fund balance, end of year ' L $8.267.983

The accompanying notes are an integral part of these financial statements.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans) ‘
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUND - GENERAL FUND
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2010

Total net change in fund balance - Governmental Fund - General Fund $1,191,099

Amounts reported for governmental activities in the
Statement of Activities are different because:
The Governmental Fund reported capital outlays as
expenditures whereas in the Statement of Activities,
. these cost are depreciated over their estimated lives:
Depreciation expense (NOTE 5) (11,010)
Capital outlays (NOTE 5) 6,509

Long-term compensated absences are reported in the
Govermnment-Wide Statement of Activities, but they
do not require the use of current financial resources.
" Therefore, compensated absences are not reported .
as expenditures in the Governmental Fund (NOTE 6) 2,337

Loss on disposal of assets is not reported in the
Governmental Funds, but is reported in the Statement

of Activities 977
Change in net assets of governmental activities $1.187.958

The accompanying notes are an integral part of these financial statements.

14




- NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1- Organizations and Operations:

New Orleans Tourism Marketing Corporation (NOTMC) was organized
January 1, 1990. The objectives and purposes of NOTMC are as follows: .

o To continuously stimulate the hospitality and tourism industry of the City
of New Orleans through regional, national and international advertising
and marketing of the City of New Orleans as a tourist and convention site
and a vacation destination;

o To stimulate economic development in the City of New Orleans through
the marketing and solicitation of conventions and trade shows throughout
the United States and the World; and '

o To advance, promote and maintain tourism and trade in the City of New

Orleans through marketing activities directed at the discretionary tourist or
fraveler through advertising, direct mailing, or other means.

NOTMC is administered by a Board of Directors consisting of fifteen (15)
members appointed as follows:

0 One (1) member appointed by the Mayor of the City of New Orleans;

o Three (3) members appointed by the City Council from its members;

15




NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1-

Organization and Operations, Continued:

0

Three (3) members appointed from a list of six (6} nominees submitted by
the New Orleans Metropolitan Convention and Visitors Bureau;

Four (4) members appointed from a list of eight (8) nominees submitted by
the Greater New Orleans Hotel/Motel Association;

One (1) member appointed from a list of two (2) nominees submitted by
the New Orleans Multicultural Tourism Network, Inc.;

One (1) member appointed from a list of two (2) nominees submitted by
the Preservation Resource Center;

One (1) member appointed from a list of two (2) nominees submitted by
the New Orleans East Economic Development Foundation; and

One (1) member appointed from a list of two (2) nominees submitted by
the New Orleans Chapter of the Louisiana Restaurant Association.

NOTMC commenced operation on May 1, 1991.

The accounting atid reporting policies of NOTMC conform to accounting
principles generally accepted in the United States of America as applicable to
governmental bodies.

16




NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 -

Summary of Significant Accounting Policies:

" The following is a summary of the significant policies followed in the
preparation of these financial statements.

A) Implementation of Governmental Accounting
Standards Board Statements

During the fiscal year 2002, NOTMC adopted GASB Statement No. 34,
Basic Financia] Statements - and Management’s Discussion and Analysis -
for State and Iocal Governments, as amended by GASB Statement No. 37
and No. 38, and applied those standards on a retroactive basis. GASB
Statement No. 34 established standards for external financial reporting for
state and local governments and requires that resources be classified for
accounting and reporting purposes into the following three net asset
categories.

Invested in Capital Assets - consists of capital assets, net of
accumulated depreciation.

Restricted Net Assets - result when constraints placed on net asset use

are either externally imposed by creditors, grantors, contributions, and

the like, or imposed by law through constitutional provisions or

enabling legislation. At December 31, 2010, NOTMC had no
 restricted net assets.

Unrestricted Net Assets - consist of net assets which do not meet the
definition of the two preceding categories. Unrestricted net assets often
are designated to indicate that management does not consider them to
be available for general operations. Unrestricted net assets often have
constraints on resources which are imposed by management, but can be
removed or modified.

17




NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

«

NOTE2-  Summary of Significant Accounting Policies, Continued:

A) Implementation of Governmental Accounting

Standards Board Statements, Continued

The Statement of Activities - demonstrates the degree to which the
direct expenses of a given function or segment are offset by program
revenues. Direct expenses are those that are clearly identifiable within
a specific function. Program revenues include 1) charges to customers
or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function and 2) grants and
contributions that are restricted to meeting the operational or capital
requirements of a particular function. Taxes and other items not
meeting the definition of program revenues are instead reported as
general revenue.

B) Reporting Entity

NOTMC is a component unit of the City of New Orleans, the reporting
entity, as defined by the Governmental Accounting Standards Board
pronouncement.  The accompanying financial statements present
information only on the funds maintained by NOTMC and do not present
information on the City of New Orleans, the general government services
provided by that governmental unit, or the other governmental units that
comprise the financial reporting entity.

C) Funds

NOTMC uses funds to maintain its financial records during the year. Fund
accounting is designed to demonstrate legal compliance and to aid
management by segregating transactions related to certain NOTMC
functions and activities. A fund is defined as a separate fiscal and
accounting entity with a self-balancing set of accounts. The funds of
NOTMC are classified as governmental.

18




NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CON TINUED

NOTE 2 -  Summary of Significant Accounting Policies, Continued:

C) Funds, Continued

The governmental fund’s accounts for all of NOTMC’s general activities.
These funds focus on the sources, uses, and balances of current financial
resources. Expendable assets are assigned to the various governmental
funds according to the purposes for which they may be used. Current
liabilities are assigned to the funds from which they will be paid. The

. difference between a governmental fund’s assets and liabilities is reported
as fund balance. In general, fund balance represents the accumulated
expendable resources which may be used to finance future period programs
or operations of NOTMC. The following is NOTMC’s governmental
fund:

General Fund - the operating fund of NOTMC and it accounts for
all financial resources. The General Fund is available for any
purpose provided it is expended or transferred in accordance with
state and federal laws and according to NOTMC.

D) Measurement Focus/Basis of Accounting
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display
information about the reporting government as a whole. These statements
include all the financial activities of NOTMC.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE2-  Summary of Significant Accounting Policies, Continued:

D) Measurement Focus/Basis of Accounting, Continued

Government-Wide Financial Statements (GWFS), Continued

The GWFS were prepared using the economic resources measurement
focus and the accrual basis of accounting. Revenues, expenses, gains,
losses, assets and liabilities resulting from exchange or exchange-like
transactions are recognized when the exchange occurs (regardless of when
cash is received or disbursed). Revenues, expenses, gains, losses, assets
and liabilities resulting from nonexchange transactions are recognized in
accordance with the requirements of GASB Statement No. 33, dccounting
and Financial Reporting for Nonexchange Transactions.

-

Fund Financial Statements (FFS)

Governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The
statement of revenues, expenditures, and changes in fund balance reports
on the sources (i.e. revenues and other financing sources) and uses (i.e.,
expenditures and other financing uses) of current financial resources. This
approach differs from the manner in which the governmental activities of
the governmental-wide statements and the statements for governmental
funds are prepared. Governmental fund financial statements therefore
include a reconciliation with brief explanations to better identify the
relationship between the government-wide statements and the statements
for governmental funds.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 -° Summary of Significant Accounting Policies, Continued:

D) Measurement Focus/Basis of Accounting, Continued

Fund Financial Statements (FFS), Continued

Fund financial statements report detailed information about NOTMC.
The focus of governmental fund financial statements is on major funds
rather than reporting funds by type. Each major fund is presented in a
separate column. At December 31, 2010, the general fund is the only
major fund of NOTMC.

Governmental funds use the modified accrual basis of accounting,
Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e. when they become both
measurable and available). Measurable means the amount of
transaction can be determined and available means collectible within
the current period or soon enough thereafter to pay liabilities of the
current period. NOTMC considers all revenues available if they are
collected within 60 days after the fiscal year. Expenditures are
recorded when the related fund liability is incurred, except for interest
and principal payments on general long-term debt which is recognized
when due, and certain compensated absences and claims and judgments
which are recognized when the obligations are expected to be
liquidated with expendable available financial resources.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2-  Summary of Significant Accounting Pdlicies, Continued:

E) Budgetary Data

NOTMC follows these procedures in establishing the budgetary data
reflected in these financial statements:

1.  NOTMC is required to prepare an annual budget and submit it to
the Board of Directors.

2. Uponreview and completion of all action necessary to finalize the
budget, it is then adopted by the Board of Directors prior to the
commencement of the fiscal year to which the budget applies.

3. Budgetary amendments involving the transfer of funds from one
program or function to another, or involving increases in
expenditures resulting from revenues exceeding amounts estimated,
require the approval of the Board of Directors.

4.  All budgetary appropriations lapse at the end of the fiscal year.
5. The budget for the general fund expenditures is prepared on a basis
- consistent with accounting principles generally accepted in the
United States of America. Budgeted amounts are as originally
adopted or as amended by the Board of Directors.

6. The budget of the City of New Orleans’ appropriations must be
approved by the City of New Orleans.

22




NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE2 -

Summary of Significant Accounting Policies, Continued:

F)

G)

H)

Cash

Cash includes amounts in non-interest and interest-bearing demand
deposits. Under state law, NOTMC may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or
time deposits with state banks organized under Louisiana law and
national banks having their principal offices in Louisiana.

Compensated Absences

Unused vacation leave may be accumulated up to a specified maximum
and is paid at the time of termination from NOTMC employment.
NOTMC is not obligated to pay for unused sick leave if an employee
terminates prior to retirement.

NOTMC accrues accumulated unpaid compensated absences when
earned (or estimated to be earned) by the employee. The non-current
pottion (the amount estimated to be used in subsequent fiscal years) for
governmental fund is maintained separately and represents a reconciling
item between the fund and government-wide presentation.

Income l'axes

As a governmental entity, NOTMC is exempt from taxation under the
Internal Revenue Code.

- Capital Agsets

Capital assets are capitalized at historical cost or estimated cost if
historical cost is not available. Donated assets are recorded as capital
assets at their estimated fair market value at the date of donation.

NOTMC maintains a threshold level of $500 or more for capitalizing
capital assets.
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'NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE2-  Summary of Significant Accounting Policies, Continued:

NOTE 3 -

I) Capital Assets, Continned

Capital assets are recorded in the GWES, but are not reported in the FFS.
Fumiture and equipment are depreciated unsing the straight-line method
over three (3) to five (5) years estimated useful lives.

J) Use of Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Cash:

NOTMUC had cash in demand deposit accounts totaling $6,919,449 (book
balances) at December 31, 2010.

These deposits are stated at cost, which approximates market. Under state law,
these deposits (or the resulting bank balances) must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank.
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NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 3 -

NOTE 4 -

Cash, Continued:
The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent bank.
These securities are held in the name of the pledging fiscal agent bank in a
holding or custodial bank that is mutually acceptable to both parties. NOTMC
maintains a non-interest bearing and low-interest bearing accounts at a local
bank. The FDIC provides unlimited deposit insurance coverage on these
accounts through its Temporary Transaction Account Guarantee Program.
This unlimited insurance coverage is temporary and will remain in effect
through December31,2012. AtDecember 31,2010, NOTMChas $7,213,238
in deposits {collected bank balances). These deposits are entirely covered by
federal deposit insurance.

Custodial credit risk is the risk that, in event of a failure of financial institution
or counterparty, NOTMC would not be able to recover its deposits,
investments, or collateral securities that are in the possession of an outside
party. NOTMC’s deposits are not subject to custodial credit risk.

Sources of Revenue of New Qrleans Tourism Marketing Corporation:

The major sources of revenue are hotel occupancy privilege tax, RTA hote]
tax, casino funding and other revenue as discussed below:

A) Hotel Qccupancy Privilege Tax - The Hotel Occupancy Privilege Tax
(effective November 1, 1990) is levied upon persons for the privilege of
occupying hotel rooms within Orleans Parish in the amount of fifty cents
($0.50) per occupied hotel room per night for hotels containing from
three (3) to two hundred ninety-nine (299) rooms and one dollar ($1.00)

per occupied hotel room per night for hotels containing three hundred
(300) or more rooms.
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NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 4 -

Sources of Revenue of New Orleans Tourism Marketing Corporation,
Continued:

B)

Every hotel operator subject to this tax shall make reports on the previous
month's business on or before the twentieth day of the following month
to the City of New Orleans.

The imposition and collection of the Hotel Occupancy Privilege Tax shall
be repealed and discontinued upon the occurrence of any of the
following:

o  The disposition or liquidation of NOTMC; or

o  The specific decertification of NOTMC as a nonprofit economic
development corporation by the New Orleans City Council.

For the year ended December 31,2010, NOTMC earned $4,353,572 (net
of collection fees of $88,847) from the Hotel Occupancy Privilege Tax.

RTA Hotel Tax - As provided by the agreement for services and
cooperative economic endeavor by and between the Regional Transit
Authority (RTA) and NOTMC, NOTMC shall receive a sum of 40% of
the first $7,200,000 of the RTA’s 1% general sales and use taxes, applied

. to hotels in Orleans Parish, actually received by the RTA each calender

year not to exceed $2,880,000. Should RTA Hotel Taxes exceed
$7,200,000, NOTMC shall receive 60% ofthe portion exceeding the first
$7,200,000 of RTA Hotel Taxes received by RTA.
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NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 4 -

Sources of Revenue of New Orleans Tourism Marketing Corporation,

Continued:
B} RTA Hotel Tax, Continued

C)

In consideration of the payments to be made by the RTA to NOTMC,
NOTMC shall perform the following marketing services:

0 Promote the use of the RTA’s fransit services to tourist or
business travelers;

o Consult with the RTA regarding information or promotion of the
RTA’s transportation services available to tourist or business
tfravelers;

o Assist the RTA and other agencies to secure funding for existing
and proposed streetcar and lightrail projects; and

o Provide funding, not to exceed 3.45% of the RTA hotel tax
received from the RTA, to the Mayor’s Office of Tourism and
Arts who shall make all reasonable efforts to use such funds to
feature or enhance tourism, public transportation and other goals
and objectives of the agreement.

Additionally, NOTMC shall allocate and dedicate 50% of the RTA hotel
tax received from RTA to the Morial Convention Center Expansion
Transit Fund (the Traosit Fund). The funds paid to the Transit Fund and
related earnings must be used for the benefit of the Phase IV Convention
Center expansion project administered by the Ernest N. Morial New
Orleans Exhibition Hall Authority. o

Casino City T ease Agreement - According to the lease agreement
among the City of New Orleans (the City), the Rivergate Development
Corporation and the Jazz Casino Company (the Casino), the Casino is
required to make an annual contribution of $1,000,000 to the destination
marketing program of the City for the joint benefit of the City and the
Casino in order to promote the City and the Casino as destinations. The
City bas utilized NOTMC to conduct the destination marketing program
on behalf of the City.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 4 -  Sources of Revenue of New Orleans Tourism Marketing Corporation,
Continued:

D) Casino Hotel Agreement - The Casino has agreed to make monthly
payments of $83,333 totaling $1,000,000 for the fiscal year for additional
marketing monies to be dedicated to NOTMC to market the entire City.
These payments are in addition to the above amounts required by the
lease agreement. ‘

E) Other Revenue - Other revenue includes sales of advertising and
discount coupons placed in tourism guides produced by NOTMC, sales
of co-sponsored and shared advertising placed by NOTMC in national
print media and sales of advertising and linking services on NOTMC’s
Internet web site.

NOTES5-  Capital Assets:

Capital assets and depreciation activity as of and for the year ended
December 31, 2010 are follows:

Beginning Ending
Balance Additions Deletions Balance
Assets

Furniture and equipment $ 143,936 $§ 6,509 $(2,334) $148,111
Accumulated depreciation (120.839) (11.010) _1.357 (130.492)

Net capital assets §__23.097  $_(4.501) $_(977) $_ 17.619
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 6- Long-Term Debt:

A summary of the changes in long-term debt is as follows:

Janpary 1, December 31,
Description 2010 Deletions 2010
Compensated absences $61,182 $(2.337) $58,845

NOTE 7-  Transactions with Outside Organizations:
Provision of Funding

According to the Council of the City of New Orleans’ Ordinance (Council
Ordinance) to adopt NOTMC’s Tourism Promotion Program for 2010 and as -
provided by the RTA Hotel Tax Agreement, NOTMC provided funding to the

following organizations.
RTA Hotel
Tax Council
Agreement  Ordinance Total
New Orleans Metropolitan
Convention and Visitors .
Bureau $ -0-  § 979,554 § 979,554
New Orleans Multicultural
Tourism Network, Inc. -0- 326,518 326,518

Ernest N. Morial New Orleans
Exhibition Hall Authority - 1,438,642 -0- 1,438,642

Mayor’s Office of Tourism
and Arts ‘ 99,266 -0- 99.266

$1,537.908  $1.306.072 $2.843.980
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NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE g -

NOTE9 -~

NOTE 10 -

Operating Lease:

NOTMC has an operating lease for office space, which expired in the 2010
fiscal year. Lease expense for the 2010 fiscal year amounted to $34,676.

Risk Management:

NOTMC is exposed to various risks of loss related to torts; theft of, damage
to and destruction of assets for which NOTMC carries commercial insurance.
Liabilities are reported when it is probable that a loss has occurred and the
amount of the loss can be reasonably estimated. '

Fair Value of Financial Instruments:

The estimated fair value of all significant financial instruments have been
determined by utilizing available market information and appropriate valuation
methodologies. NOTMC considers the carrying amounts of cash and
receivables to be fair value.
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NEW ORLEANS TOURISM MARKETING CORPORATION *
(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 11-  Due to OQutside Agencies, Net:

At December 31, 2010, the net amount due to outside agencies is as follows:

Payments

Provision Made Total Net
Amount Due Of Funding To Outside Amount
To At Expenditure At  Agencies At  Due To At
December 31, December 31, December 31, December 31,
2009 2010 2010 2010
Ernest N. Morial
New Orleans
Exhibition
Hall Authority $ 850,773 $1,438,642 $(1,638,278) $ 651,137
Mayor’s Office of
Tourism and Arts 37,720 09,266 (92,058) 44,928
New Orleans
Metropolitan
Convention and
Visitors Bureau 309,711 979,554 (1,038,766) 250,499
New Orleans
Multicultural
Tourism
Network, Inc. 103,237 326.518 (346.255) 83.500

Total $1.301441 $2.843.980 $(3.115.357) $1.030.064
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NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 12 -

NOTE 13 -

Fund Balance - Assigned:

Fund balance - assigned totaling $1,500,000 consist of the following at
December 31, 2010;

Purpose : Amount
Administrative costs ~ $ 500,000
Emergency marketing costs | 1,000,000

Total $1.500.000

Plan qﬁ Reorganization:

NOTMC has been in discussions with the New Orleans Metropolitan
Convention and Visitors Bureau, Inc. (CVB) to merge NOTMC with and into
CVB. These discussions of merging the two (2) entities have oceurred during
the 2010 fiscal year. As a resuit of the merger talks, NOTMC has incurred
certain legal expenditures in the 2010 fiscal year. As of the date of this audit
report, NOTMC has determined that it will not proceed with plans to merger

NOTMC with and into CVB.
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NEW ORLEANS TOURISM MARKETING CORPORATION

(A Component Unit of the City of New Orleans)
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 14 -

NOTE 15 -

Profit Sharing Plan:

All employees of NOTMC over twenty-one (21) years of age and after oné (1)
year of service are eligible to participate in NOTMC 401(k) Profit Sharing
Plan. Participants are 100% vested in the profit share and matching accounts
after one (1) year of service.

NOTMC contributes 3% of defined compensation of all eligible employees.

Retirement expense for the year ended December 31, 2010 was $10,789.

ubsequent Events:

The employment contract with the President and CEO of NOTMC expired on
March 31, 2011. Due to the expiration of the employment contract, the
executive was paid a significant amount of severance and accumulated leave
pay, as provided by the employment contract.

Subsequent events were evaluated through May 9, 201 1, which is the date the
financial statements were available to be issued.
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NEW ORLEANS TOURISM MARKETING CORPORATION

{A Component Unit of the City of New Orleans)

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 131, 2010

Original
Budget
REVENUES

Hotel/Motel taxes (net of collection fees) $2,803,808
RTA hotel taxes 1,874,364
Cagino City leasc agreement 1,000,000
Casino hotel agreement 1,000,000
Other revenue -0~
Interest income -0-

Total revenues 6,678,172

EXPENDITURES

Provision of funding to outside agencies : 1,842,991
Agency and related fees 650,496
Special events 140,190
Summet/general media 1,859,158
Multicultural/Essence events 261,591
Production 225,000
Broadcast projects and promotions 441,285
Research 125,000
Christmas media 300,000
Interactive marketing 1,020,377
General and administrative 344,046
Fulfillment 75,000
Marketing technologies -0-
Summer convention -D-

Total expenditures 7,295,134
Net change in fund balance (616,962)
Fund balance, beginning of year 4,501,950
Fund balance, end of year $3.884.988

Final
Budget

$4,369,764
2,881,266
1,000,000
1,000,000
47,976
1927

9,306,933

2,850,965
650,496
115,100

1,013,921
261,591
710,018
357,446

80,000
539,511
1,101,725
338,433
61,771
6,109
50,000

8,137,086
1,169,847
4.501.950

35,671,797

Actual
Amounts

$4,353,572
2,877,284
1,000,000
1,000,000
41,976
7.927

9.286,759

2,843,980
646,899
115,100
988,664
261,591
705,038
356,716
80,000
544,768
1,110,152
324,872
61,771
6,109
50,000

2,093,660
1,191,099

1.076.884

$8.267,983

See Independent Auditors’ Report on Supplementary Information.
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Variance
With Final Budget
Positive

(Negative)

$ (16,192)
(3,982)

{20,174)

6,985
3,597
-0-
25,257
(-
4,980
730
~0-
(5.257)
(3.427)
13,561
-

-0-

-

41.426

21,252
2.274.934
$2,596.186
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE '
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVE NT AUDITING STANDARDS

To the Board of Directors of the

New Orleans Tourism Marketing Corporation -
(A Component Unit of the City of New Orleans)
New Orleans, Louisiana

~ We have audited the financial statements of the governmental activities and the major fund
of New Orleans Tourism Marketing Corporation (NOTMC), a component unit of the
City of New Orleans, as of and for the year ended December 31, 2010, which collectively
comprise NOTMC’s basic financial statements and have issued our report thereon dated
May 9, 2011. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits

contained in Government Audmng Standards, issued by the Comptroller General of the
United States. _

Internal Control over Financial Reporting

In planning and performing our audit, we considered NOTMC’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the NOTMC’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the NOTMC’s internal
control over financial reporting.

4208 ELYSIAN FIELDS AVENUE 6424 LAKEOVER R
NEW ORLEANS, LA 70122 33 JA%\E,(ESON',)i\:‘IgL:lig;g
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INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Internal Control Over Financial Reporting, Continued

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that there
is areasonable possibility that a material misstatement of the NOTMC’s financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies, significant
deficiencies, or material weaknesses. We did notidentify any deficiencies in internal control
over financial reporting that we consider to be material weaknesses, as defined above.
However, we identified a certain deficiency in internal control over financial reporting,
described in the accompanying schedule of findings, as item 10-01, that we consider to be
a significant deficiency in internal control over financial reporting. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether NOTMC'’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

NOTMC’s résponse to the finding identified in our audit is described in the accompanying
schedule of findings. We did no audit NOTMC’s response and, accordingly, we express no
opinion on it.

This report is intended solely for the information and use of NOTMC’s Board, management,
the City of New Orleans and the Legislative Auditor for the State of Louisiana and is not
intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24 513, this report is distributed by the Legislative Auditor as a
public document.

&M ;W L

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

May 9, 2011
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
SCHEDULE OF FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2010

SectionI - SUMMARY OF AUDITORS’ RESULTS

A. Significant deficiencies in internal control were disclosed by the audit of the
financial statements: Yes Material weaknesses: No.

B. Noncompliance which is material to the financial statements: No.

C. Significant deficiencies in internal control over major programs: Not Applicable
Material weaknesses: Not Applicable.

D. The type of report issued on compliance for major programs: Not Applicable.

E..  Any audit findings which are required to be reported under section 501(a) of
OMB Circular A-133: Not Applicable.

F. Major program: Not Applicable

G. Dollar threshold used to distinguish between Type A and Type B programs:
Nat Applicable.

H. Auditee qualified as a low-risk auditee under section 530 of OMB Circular A-
133: Not Applicable.

I. A management letter was issued: No.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
SCHEDULE OF FINDINGS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2010

SECTIONII - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards

10-01 - Segregation of Duties

Criteria

Management must establish internal control objectives for the accuracy of financial
statements and the validity of transactions in order to effectively assess areas of potential
risk.

Condition

Considering the size of NOTMC’s accounting department, in which one person handles all
accounting duties, an element of internal control, segregation of duties, cannot always be
achieved to ensure adequate protection and safeguarding of NOTMC’s assets. ‘
Effect

There is a potential risk of misappropriation of NOTMC’s assets.

Cause

The size of NOTMC’s accounting staff coupled with- budgetary constraints.
Recommendation

We recommend that management continue to provide oversight in all key internal control
areas to compensate for the lack of segregation of duties, and when possible ensure that the

custody of assets and the maintenance of the accounting records not be handled by the same
individual.
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
SCHEDULE OF FINDINGS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2010

SECTION II - Findings Related to the Financial Statements Reported
In Accordance with Government Auditing Standard
Continued

10-01 - Segregation of Dutie

Management’s Response

- Management concurs with the auditors finding and recommendation. The President/CEO
and the Board of Directors will continue with its on-going review and oversight of financial
activities of NOTMC for the purpose of providing additional internal controls to compensate
for the lack of segregation of duties.

SECTION ITI - Findings and Questioned Costs Related to Federal Awards

Not applicable
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NEW ORLEANS TOURISM MARKETING CORPORATION
(A Component Unit of the City of New Orleans)
SCHEDULE OF PRIOR YEAR FINDINGS

Section I - Internal Control and Compliance Material to the Financial Statements

No findings were reported.

Section II - Internal Control and Compliance Material to Federal Awards

Not applicable.

Section III - Management Letter

No comments were reported.
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